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The Board Member Code of Conduct has been adopted to guide individual board members in a 
direction that is best for the organization.  Accordingly, individual board members should:  
 

➢ Understand, power resides with the “Board” not individual board members 
 

➢ Maintain the confidentiality of executive session information 
 

➢ Put personal interests aside and advance the best interests of the association 
 

➢ Respect, abide by, and carry out the decisions of the majority of the board 

• The expertise of individual board members will be used to enhance the board’s understanding 
 of issues but will not be substituted for the judgment of the board  

 
➢ Treat fellow directors, homeowners, management and vendors with respect 

 
➢ Become familiar with the governing documents 

 
➢ Be fully prepared for board meetings 

• Engage in board discussions prepared and with an objective, open mind 

• Provide a monthly report to be incorporated with the minutes 

• Allow actions that are required by the governing documents or law 
 

➢ Monitor appropriately by internal and external reports as well as observation to ensure policies are 
being met   
 

➢ Subscribe to the Business Judgment Rule 

• Duties are performed in good faith 

• Duties are performed in a manner believed to be in the best interests of the association 

• Duties are performed with such care, including reasonable inquiry as an ordinary prudent 
 person in a like position would use under similar circumstances  

 
➢ Maintain current assessment payments and comply with the rules and regulations so as to remain in 

good standing 
 

➢ Avoid any conflict of interest 

• If licensed and bidding on a job said board member shall recuse him or herself from 
 discussions and decision  
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Additionally, the Board as an entity shall: 

➢ Be as open as possible in the process of conducting its business 
 

➢ Not allow any individual member, managing agent or vendor to be harassed by any individual member 
of the board or membership 
 

➢ Allow no officer, individual or board committee to prevent the board from fulfilling its commitments 
 

➢ Not allow any provision of law or the governing documents to be unfulfilled 
 

➢ Present a united front for all Board decisions 
 

 
 
Signature:___________________________________  Date:_____________________ 
 
 
Print Name:_________________________________ 

 
 
 
 
 
 
 
 
 
  


